                                           Connexional Structures Committee
Matters referred by the CSC to Synods 2013 for discussion and decision to Conference 2013

Appointment and Election of Leadership: 
Following the Structures Proposals referred to Synods in 2012, there was widespread consensus within the Connexion that much more care and discernment be exercised in the election and appointment of our Bishops, the Presiding Bishop, Secretary of Conference and other senior leadership roles in the Connexion. Given that the principle of election would best be served by a wide body of people, through collective nomination, discernment and election the following are proposed:
1. Leaders of Small Groups/Class Leaders: Should be appropriately identified and skilled, ratified by the Society Leaders Meeting and appointed for a 3 year term by the Society Annual Society Meeting.

2. Society Stewards: Nominated by the Leaders Meeting for election and appointment at the Annual Society Meeting for a 3 year term up to a maximum of 3 terms.
3. Circuit Stewards: Nominated with motivation by members of the Circuit Quarterly Meeting for election and appointment in the October Circuit Quarterly Meeting, for a 3 year term up to a maximum of terms.

4. Superintendents: The Connexional Executive appoints Superintendents on an Annual Basis, after consultation with the Bishop, District Executive, and the Circuit Stewards of the Circuit.
5. Treasurers: Should be appointed after careful consultation between the Superintendent and Circuit Stewards or the Minister and Society Stewards and ratified at the October Quarterly Meeting or Annual Society Meeting. The appointment shall be for a 3year term renewable up to a maximum of 3 terms.

6. Mission Group Leaders: Shall be appointed by Call and Gifting with no form of election.

7. Organisation Leadership: Appointed at the various levels as set out in the various Organisational Constitutions.

8. District Lay Leader: Nominated and elected by Synod for a 3 year Term.

9. Bishops: Candidates for Election as Bishop shall be Ordained Ministers in Full Connexion. Supernumerary Ministers are not eligible. The election shall take place in the last year but one of the Bishops term of office, unless there are special circumstances in which case the Connexional Executive or Presiding Bishop shall make a ruling.
The Conference shall Elect Appoint and Station those elected as Bishops following the following regulations and procedures:

The District Secretary shall invite all Circuit Quarterly Meetings within the District to Nominate any Minister in Full Connexion, whether or not in the District concerned at the January Quarterly Meeting. These nominations are to be submitted to the Secretary of Conference by 31st March.
Any Minister who receives two such nominations qualifies for further consideration.

The Secretary of Conference is to refer the Qualifying Nominees to the District Leadership Discerning Committee for Discernment and presentation to Synod.

The Synod shall proceed to Discern (Vote) by ballot 2 Nominees for Election by Conference.

The Synod submits the names of these nominees to the Connexional Discernment Committee for Discernment and presentation to Conference.
The Conference shall proceed to elect by Ballot those to be Appointed and Stationed by the Conference as Bishops in any District where a vacancy may occur.
Bishops shall be appointed for a 5 year term renewable through the same procedure for one final term.

10. Presiding Bishop: When an election is to be held Synods shall be invited to Nominate through Discernment (Vote) the name of One Ordained Minister in Full Connexion.

The names are to be submitted to the Secretary of Conference.
Any Minister who receives two such nominations qualifies for further consideration.

The Secretary is to refer the Qualifying Nominees to the Connexional Leadership Discerning Committee for Discernment and presentation to Conference of Two Names.

The Conference shall proceed Chaired by the Past Presiding Bishop to Discern (Vote) by ballot for the Presiding Bishop.

The Presiding Bishop shall be appointed for a 5 year term renewable once only through the same procedure.
11. General Secretary: When an election is to be held Synods shall be invited to Nominate through Discernment (Vote) the name of One Ordained Minister in Full Connexion.
The names are to be submitted to the Presiding Bishop.

Any minister who receives two such nominations qualifies for further consideration.

The Presiding Bishop is to refer the Qualifying Nominees to the Connexional Leadership Discerning Committee for discernment and presentation to Conference of Two names.

The Conference shall proceed to Discern (Vote) by ballot for the Secretary of Conference.

The General Secretary shall be appointed for a 5 year term renewable once only through the same procedure.

12. Lay President: When an election is to be held Synod’s shall be invited to Nominate through discernment (Vote) the name of a Lay Person who is a full member in good standing.
The names are to be submitted to the General Secretary.

Any person who receives two such nominations qualifies for further consideration.

The Secretary is to refer the Qualifying Nominees to the Connexional Leadership Discerning Committee for discernment and presentation to Conference.

The Conference shall proceed to Discern (Vote) by ballot for the Lay President.

The Lay President shall be appointed for a 3 Year term which is renewable

12. Unit Leaders and Directors: When a Unit Leader or Director is being appointed the Appropriate Board or Committee shall make Nominations to the Connexional Leadership Discerning Committee for Discernment and Presentation to Conference.
The Conference shall proceed to Discern (Vote) by ballot for the Director’s Responsibility.

The Director shall be appointed for a 5 year Term renewable once only following the same procedure.
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District Vice- Chairperson: It is proposed that this position be abolished. The Bishop shall designate one of the Circuit Superintendents during any period of extended absence from the District. Should the Bishop die, become incapable of the work of a Bishop, be impeached, or be absent for a prolonged period the Presiding Bishop in consultation with the Superintendents within the District shall appoint an Acting Bishop until the end of the condition mentioned, or until the successor elected at the Next Conference assumes office. 

Leadership Discernment Committees:

1. The District Leadership Discernment Committee:

In the year prior to the Election of a Bishop, the Synod shall appoint a Leadership Discernment Committee consisting of an equal number of clergy and laity, who shall receive from the Secretary of Conference the names of Qualifying Nominees, for their discerning and presentation to Synod.

2. The Connexional Leadership Discernment Committee:

Conference shall appoint a Connexional Leadership Discernment Committee Annually consisting of an equal number of clergy and laity, who shall receive from the Presiding Bishop/General Secretary/Connexional Unit/Board the names of Qualifying Nominees, for their discerning and presentation of two names to Conference.
